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1 I
Concept/Definition, Characteristics  

of Projects

2 I Types of Project (Partial)

3 I
Types of Project (Balance), Project 

Life Cycle,

4 I Identification of Projects

5 I Forms of Project Organization

6 I

Human Aspects of Project 

Management, Pre-requisites of 

Successful project implementation 

(Partial)

7 II
Pre-requisites of Successful project 

implementation(Balance)

8 II
Project Preparation and  Formulation ( 

Pre- FR, Support studies, FR &  DPR)
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9 II
Feasibility Study- Market feasibility,

Technical Feasibility

10 II Financial Feasibility
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